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Lessons Learned 

Justice Reinvestment Process  

State Examples 

• Who We Are 
• What We Do 
• Justice Reinvestment Process 
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Justice Center provides practical, nonpartisan advice informed by the 
best available evidence 

 

Justice Reinvestment 
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1 Analyze Data and 
Develop Policy Options 

2 Adopt New Policies 
 

3 Measure Performance 
 

Bipartisan, Inter-Branch, Inter-Disciplinary Structure 

• Identify assistance 
needed to implement 
policies effectively 

• Deploy targeted 
reinvestment strategies 
to increase public 
safety 

• Review implementation 
progress 

• Analyze data to look at 
crime, court, 
corrections and 
supervision trends 

• Solicit input from 
stakeholders 

• Map allocation of 
resources 

• Develop policy options 
& estimate cost savings 

• Track the impact of 
enacted 
policies/programs 

• Monitor recidivism 
rates and other key 
measures 

Phase 1 Phase 2 
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Lessons Learned 

Justice Reinvestment Process  

State Examples 

• National efforts 
• North Carolina 
• Oklahoma 
• West Virginia 
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Justice Reinvestment States 

NV 

AZ 

TX 

KS 

OK 

WI 

NC 

IN 

HI 

VT 
NH 

OH 
PA 

RI 

CT 

MI 

DE 

LA 

AL 

CSG Justice Center (17) Vera Institute of Justice (4) 

AR 

KY 

IL 

SC 

Pew Center on the States (6)  

OR 

GA 

MO 
WV 



North Carolina Policy Framework Strengthens 
Sentencing, Probation and Programs  

Council of State Governments 
Justice Center  | 8 

Source:  Justice Center, www.justicereinvestment.org 

Justice Reinvestment in 
North Carolina: 

How North Carolina is 
Reducing Corrections 
Costs and Recidivism 

Objectives 

1 
Strengthen probation 
supervision 

2 
Hold offenders 
accountable in 
meaningful ways 

3 
Reduce risk of 
reoffending 

31,581 

41,110 

43,220 

38,264 

30,000

33,000

36,000

39,000

42,000

45,000

Prison Population 

2 Year Savings:  

$79 million 

Reinvestment:  

$8 million 

6 Year Savings:  

$293 million 

Prison Forecast 

Impact 



Oklahoma Legislation is a Comprehensive Public 
Safety Plan 
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Key Public Safety Provisions in HB 3052 
 
• Grant program to combat violent crime 
• Presentence risk and need screen 
• Supervision mandated for all offenders following release from prison 
• Swift and certain sanctions for  
  

$3.7 million reinvestment 
 

• $2 million – law enforcement grant  
• $1 million – probation 
• $677,000 – risk/need assessment 
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Governor Tomblin, Speaker Thompson, Chief 
Justice Ketchum, Senator Wills, and Courts 

Director Steve Canterbury announce the launch 
of Justice Reinvestment in West Virginia 
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Lessons Learned 

Justice Reinvestment Process  

State Examples 

• Six Lessons Learned 
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Conduct a Comprehensive Data Analysis 

Engage All Parties 

Focus on the People Most Likely to Reoffend 

Reinvest in High-Performing Programs 

Strengthen Community Supervision 

Incentivize Performance 

1 

3 

2 

4 

5 

6 

Source: CSG Justice Center Lessons from the States: Reducing Recidivism and Curbing Corrections 
Costs Through Justice Reinvestment 
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Thank You 

Megan Grasso 
Policy Analyst, Justice Reinvestment 
mgrasso@csg.org 

This material was prepared for the Council of State Governments Southern 
Legislative Conference. The presentation was developed by members of the 
Council of State Governments Justice Center staff. Because presentations are not 
subject to the same rigorous review process as other printed materials, the 
statements made reflect the views of the authors, and should not be considered 
the official position of the Justice Center, the members of the Council of State 
Governments, or the funding agency supporting the work.  
 


