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Collaborative Case Management for Community Based Reentry



Arkansas Community Correction
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Community Corrections - State Agency Case Management - 7echnology Firm
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Public Safety Agency Headquartered in Arkansas
Supervision of ~55,000 Arkansans Child Support Enforcement Systems
And residential treatment centers as well New Jersey, Michigan, Maine, Delaware, South Carolina, etc.

International System - Hague Convention in the Netherlands

Parole & Probation Web Portals, SDU Software, Data Mining

Goal to Reduce Recidivism Commissioner's Award: Innovative Tech

ORORORO

We formed a strategic, public-private partnership to begin work on the Good Grid.




The Problem

Offenders are returning to prison at a rate of 53:3%

High recidivism rates are extremely costly to the State, negatively
impact public safety, and contribute to prison overcrowding.

~95,330 will return within 3 years |

odl 0,000 were released in 2016 in AR

1 9,1 52 were incarcerated in January 2017



Case Sl‘tldy a1 am a drug offender and a

" f’-;‘ 4,; e~ mother of three small children. |
S ﬁm”/ ”f’-' " gotouton parole about two weeks
ago & I'm living in a transitional house.
I need a job ASAP and | found one job
<+, -1, asawaitress, butlneed help preparing
»‘a, % forthe interview and | also need to help
getting slip resistant shoes. Once | get
the job, | gotta work on getting an
apartment and then work on getting my
kids back. On top of all this, | have
., diabetes which is going to be a
o huge expense. | ‘m scared about
whether | can afford child

support too.
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But who should she go to first? Which organizations provide which resources? Which services does Ashleigh qualify for? Collaborative Solution

L Little Rock has so many wonderful resources that could help Ashleigh R,

Our House

Family Reunification

‘ Harmony Health

Parole Officer Employer
o @ ‘ ®
Legal Aid Transportation to employer
Child Support ‘ ‘
‘ ‘ Recovery Centers of AR
Goodwill BankAccount

Proprietary Information of Protech Solutions, Inc.



Pain Points

ACC

Corrections wants to reduce
recidivism.
Difficulty leveraging community in
preparing inmates for re-entry

Connecting employers with
returning citizens

Coordinating services between
agencies

Difficulty tracking & sharing
progress on shared clients with
other service providers

Returning Citizen

Ashleigh wants successful reentry.

 Difficulty navigating between
services and reliance on POs &
Case Managers for direction

* Hard to manage “to do’s &
directions from different
organizations

* No integrated support through
all services

Service Provider

Service providers want to be effective.

Trouble leveraging other
organizations & resources for
integrated support &
frustration with duplicative,
fragmented services

Difficulty breaking out of
service “silo”

Difficulty keeping track of clients
and their overall progress

Employer

Employers wants reliable employees.

 Difficulty finding & hiring
reliable, skilled
employees

» Poverty of Network -
supporting employees with
resources to support
jobllife success

« Lack of knowledge of
financial incentives for
hiring offenders.

We all needed a solution that promoted collaboration, transparency, & accountability.




)

\ Vision: Dedicated Good Centers in the City of Little Rock

/ If Ashleigh approaches any Good Center at any of our existing organizations, they can access the entire Good network.

Parole Officer

Harmony Health Clinic

Legal Aid

Child Support

72" goodgrid

Recovery Centers of AR

Goodwill

Proprietary Information of Protech Solutions, Inc.
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Integrated Data
Collaborative Solution




\ The client is prompted to choose service categories
/ This is built from the Open Eligibility taxonomy

Step 2 of 4

Post Wizard

( Welcome to the Service Wizard. How can we help?
You know best what kind of help you will need to be successful. Please select the service areas below that you think might help

Choose Action

\>\://</ and click the 'Next' button.
)

Select Categories
[ ]
=] r

Transportation

(1)

Housing

Goods
Services for bus passes,

Emergency

Services for psychiatric

Services for free meals,

Food
Services for clothing,

Services for emergency,
short-term and long-term

furniture, baby supplies,
toys and gifts, and other

transportation to school,
healthcare appointments,
and more.

food pantries, help
housing, housing advice,

help finding housing, a... physical goods.

emergencies, emergency
financial assistance, paying for food, food
delivery, food benefits,

immediate safety needs,
andn...
Government Benefits

dis...
Money
Services for residential

Health
Services for medical Services to help pay for Supplemental income
housing, education, assistance. and daytime caregiving,
adoption and foster care,
building support netwo...

care, dental care, health
childcare, school, food

Family Care & Support

Addiction & Recovery

Programs guiding
members through
recovery from addiction,
compulsion or other

education, help finding
services, and help paying and goods, financial




S~ . . . .  goodgrid
L \ Provider subscribes to a set of categories they can service
Integrated Data

This way, they don’t see requests that they are unable to service Collaborative Solution
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Arkansas Hunger Relief Alliance > 4 Collaborate > (3 Stream

& Profile
. Arkansas Hunger Relief Alliance
& Back <4 Respond =
& Stream

+ Ashleigh's Workspace has a request: Just got out on parole - need help Today at 9:33 AM @
) Housing: | need low cost housing because my transitional home stay ends in 2 weeks.
« My Collaborations Food: | don't have any food. Is there a food basket or food pantry anyone could help me with?
Addiction & Recovery: | need to stay away from drugs, so it'd be good to have support.
Work: | need slip resistant shoes to get a waitress job.
i= Task List
@ Accept v @ Decline ® Ask a Question
i= StartaPlan
¢ Chatrooms
E= Start Action(s)

[# Assign a Referral

&+ Request Case Access |

Proprietary Information of Protech Solutions, Inc.



7

She doesn’t need to wonder where to go - she knows and can access this information from any internet access point

POSTJOBS & CONDUCT INTERVIEWS

They can do this either through LMS or through
Goodwill or Our House’s Employment Specialists —
This way all jobs are shared with those in need.

ADDS AN PROJECT: EMPLOYMENT

Uses TGG Employment Portal to create a resume, a
letter of explanation, gather 2 reviews and
references, and get voucher for shoes. We can track
Ashleigh’s job search & have self reported updates.

ADDS AN APPT: LEGAL CONSULTATION
Adds appointment on clients calendar, is able to see
free/busy times on the calendar and schedule a time
for an online, secure, legal consultation

L \ Ashleigh now has a clear path laid out in front of her

7= goodgrid

=

Goodwill
Industries

Parole irst United

Officer

Centers of
AR

Legal Aid

Proprietary Information of Protech Solutions, Inc.
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Integrated Data
Collaborative Solution

ADDS A REFERRAL & ATASK: REENTRY 101
Creates a referral to Legal Aid to help with
Ashleigh’s custody issues. She also assigns
Ashleigh a course on LMS called Reentry 101 with
quizzes.

ADDS A FORM: HOUSING PROGRAM INTAKE

The church custom builds an intake form using our
form builder & collects & disburses this data to their
housing partners.

ADDS ATASK: OUTPATIENT TREATMENT

RCA uses the treatment planner to provide a plan &
monitor Ashleigh’s progress in her treatment. They
can also monitor hours spent at AA meetings.

11



Employment: Parole Officer Assigns Actions to Ashleigh

°
1 Complete Career Profile
for of view your resum Make Your Resume Better
futo DetalleratFirestone |
@ 123 Cotton Candy Street

The better your resume is, the better chance you

Letter of Explanation Little Rock, Arkansas 03227 have of finding a job
. (283) 745-8237 (Other)
Al Opporturitics = karen baker@goodgrid com Add your skills (+16%)
Saved Opportunities Dpportunity Matches For Your Resume P r. b A I t R
S— (o o s s e-pul esume
Searcy, AR
Events & Goals = Posted on May 23, 2017 Request for Review
Search Directory 1 am seeking a challenging position at a great company where | can use my skills, knowledge, and dedication in Sales Manager | (Bentonv.. .
S - Letter of Explanation :

All Resources
Sales Manager | (Bentony..

Posted on Jun 5, 2017

Evaluation ssars [ B
Arkansas High View More M . a5
123 Easy Street, Polar Apartments, - a I n g S eV I e WS

& Education @

Little Rock, Arksnsss 72204 Awerage Rating

1994 - 1998 = L

Completed Tenth Grade ‘=

Beautiful job W

v Received GED careeronestop By Nisha Garimaila on Jun 16, 2017

v Graduated Angle Is maring! Super hardworking and ereative.

Find Training Opportunities
o Find Sponsors

@ Certification @ Find Apprenticeship Opportunities
© These links take you outside Findgood
16 the CareerOneStop Site

Waiter
Waiteressiny
Arkansas school of Hotel Management
T7TWest Church Street, Monark Apartments,
Little Rock, Arkansas 72205

July 1996 - May 2000

2 Browse & Apply for Jobs
-]

O
Bt e b

ST
o

- Integrations with other Job Boards + Workforce o G i o Sl
- Chatbot e 4 it

L ——

- Full Time, Part Time, Volunteer, Apprenticeships ==




Education & Legal: Goodwill coordinates with Client

3 Learning Management System

Online Training & Learning

Court Etiquette 101, Reentry 101

Chat, Forums, Piazza, Quizzes

| & Interview for Medical Camp volunteers

Cressed 8y: ~Goodwill

®; Public Chat
0000 -
Presented By : Goodwill

1 | expect to make 3 differenc

part of the fabric of wha | am. | think ithas:
2 lot to do with how | was raised. My
motner ahways volunteered her time 10
local causes and feeding the homeless. |
Was Brought up with this value at the
forefrent of Iving and it has been a
rewarding part of my Iife ever sincet

W e o i Atendees (2) c es0AOC e O W' v~ ~ wnmwv-ndumm'wm" inghl
— experiences with fellow volunteers or
- 7 * those we are ghing to. | 350 expect (o put
[ Cois o F M Goodwil i hard work and | am excied 1o 4o 50,
| By i Goodwill
o wasen g | wopoxc Okay..Why do you like helping athers?
Cade cade
W Curin Y Helping others 's my innate nature. [tis
I

Goodwill
Okay..:we would like to hire you as 2
volunteer. we wil contact you soon
regarding this...
Goodwill
Thankyou.

king-and-pastry-tc

Baking and Pastry Arts Technical Certificate

ion

© About the Course

Taught by: Jan Lewandoski, Pulaski Tech

may bacome

= Syllabus
This technical certificate program pmvmas Knuw\edge and laboratory experiences that prepare

© News Forum the student to enter the baking try-level worker.
@ Week 1 employed with bakeries, hospitals, hotels nr nmer food service locations
© Week 2
O Week 3
O Week 4
O Week 5 Week 1 /Baking |
O Week 6 .

@) NoBake Oreo Cheesecake
O Week 7
O Week® W/ Cheesecake Review Quiz

© cheesecare creation seminar

Wewill Ms. Mary Berry
News & Updates ies of baking with
n Week 2 /Basic Pastry Techniques
Advanced search

I8 ctassic Home Dessens: A Treasury of Heirloom and Contemporary Recipes
New Announcement: News Forum Sample
25 Jan, 34 Ademin User

Oier topics .. Add & new tapic. Week 3 /Cakes and Cake Decorations

4 videochat/Meeting Rooms

Legal Consultation, Training, etc

@ Michael Jackson

Access Client Calendar & Set up Appointments
Secure, Meeting Rooms with Whiteboard, Chat




Treatment: RCA monitors progress & follow-through

—— : 5 Treatment Planner

O Anger

) |0 Assertiveness Deficits

5 it — - DSM-5 Compliant

e
) Callousness (Lack of Empathy/Honesty) T~

5|0 chemical Dependence

T ———— - Builds & streamlines treatment plans

- - Comes with a homework planner

& | 0] Acute Stress Disorders With Sedative, Hypnotic, or Anxiolytic Abuse

o Setup

6 Monitor Outpatient Treatment
|

41 My Collaborations

,  BermysWorkspase i Collaborate

. Berry's Workspace
»

& Bad Add New Record Rl

o = Comment. Hours Spent ‘Added By Added On
8 nca- g breek - if you need help finding outpatient
s u,Rm Monday Evening Meeting X 2 @ eerybica ,nsrz:/zm ra:)

] WSE - Wednesday Evening Meeting 2 @ oenybis 08/28/2018 e

- “Complete 8 hours of outpatient meetings this week”
- Client is accountable & follows up

- Alerts if client is missing goals 8 cros




We’'re all working with the same clients,
with the same families
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Ashleigh's Workspace > & Profile >

& Profile v
# Little Rock, Arkansas
& Members © Member since Oct 06, 2017
& About
. Ashleiah F d | am a drug offender and a mother of three small children. | got out on parole about
=8 Portfolio i LR L two weeks ago & I'm living in a transitional house. | need a job ASAP and | found

one... See More

& ns ¥ Message . )
4 Collaborate » - 2 2 Followers &+ 0 Connections ¢ 37 Posts

& Back Show: := All7Posts ¢ 7 Accepts 4 Respond ~

28 Workspaces »

v

i= Parole Officer added a plan: Employment Plan Today at 9:10 AM &

This is the standard employment plan that our area office has. We are customizing it a bit for you, Ashleigh, since you already have a waitress job lined up. Good
8 calendar » luck!

& Reply ) Get Started K Not Interested i=2
@ Explore ' . £ Parole Officer added an action: Finish your resume Today at 9:12 AM @ -
4 Reply ) Get Started &) Not Interested
\d
Setu >
% P . = Parole Officer added an action: Finish your LOE Today at 9:12 AM @ bt
= Reply &) Get Started €3 Not Interested
& Bids »
. £ Goodwill added an action: Legal Consultation Today at 9:13 AM @ b
Please see the scheduled consultation for your custody issues.
= Reply o) Get Started &) Not Interested
v

. = Recovery Centers of Arkansas added an action: Outpatient Treatment Today at 9:15 AM &
We recommend at least 8 hours of outpatient treatment a week. This can be NAA or Celebrate Recovery and generally turns into 4 sessions a week.

N Reply ) Get Started &) Not Interested

o Total count: 6



Standardized assessment of client across
Appgvi friomECU’s assessment matrix — 1-5 rating for several pertinent categories

£600D L o
Add Project
Evaluation Matrix

Project Name - Medical Camp In Pulaski

= G s % Done Predecessors Aszigned Resources
=1 Case Management: 0O(in crisis) 1(Near crisis) 2 (below 3 (meets 4 (Exceeds 5 (highly exceeds =
PT does not PT hasmissed | PT has PT has |PT has PT actively F " B Dinin
comes to morethanone  morethanone one late meeting all meetingson  problem solves ¢ “Gooswil [100WL. ~North Puleskd Dingnossi O
= appointments or |appointments in late meetingor in the past \time or given with case 0 ~Nath Putashi Diagristic Clinic (100%]
check in with the past month  missed month PT openly adequate notice manager PT i
case manager PT is resi: i in di tor PT icip and a ~Narth Pulasia Duegnoscc Clinig [100%]
ta talking the nast month streneths brings un addresses -
©] o o o [®) o]
Notes:
-
Next Steps: l
o Employment: 0O(in crisis) 1(Near crisis) 2 (below 3 (meets 4 (Exceeds 5 (highly exceeds
expectations) expectations) expectations) expecations)
PT does not PT has missed PT has PT has PT has PT actively
comes to more than one  'more thanone  one late meeting |all meetings on | problem solves
= appointments or appointments in late meetingor  inthe past |time or given with case
check in with the past month  missed month PT openly adequate notice 'manager PT o
case ge PT is resi: ppoi in to PT ici and
ta talking the past month streneths brings uo addresses
& @ 0 o o )
Notes:
[}
o8 | eSS I
-
& T ¥
{ > = Total count: 102
[



Evaluation Matrix
Tracking of a client across providers

£600D - _________________________________________________

Add Project

Evaluation Matrix

Project Name - Medical Camp In Pulaski

@ Select one or more category to see clients's progress in each area i
Prodecessors Aszigned Resources
< b o
Employment, Housing - ad
~Goodwill [100%], ~Nerth Pulaska Disgnosoe i
= —North Putaski Diagrestic Clinsic [100%]
10+ =1
9 ~Narth Pulasid Diagrossic Clinks [100%]
-
8
7
&l
o
=4
g5 v
n
N I
34
[} 24
1
] 0 T T T T T d
JAN FEB MAR APR MAY JUN JuL 3%
Employment and Housing
& —m— Employment —&— Housing
°|
Go to Evaluation Data View
LA N e —
-
B ooy L2

» o Total count: 102
[



Where Are We Now?

All parolees/probationers within the State of Arkansas (about
56,000 people) have a Good Grid account with access to a free
professional email address + prebuilt resume + access to the job
tools

All those incarcerated within the State of Arkansas (about 13,000)
have a limited version of Good Grid available (that is secure and
does not allow for external communication)

We have around 850 organizations and 1,300 social hub users on
the Good Grid

We have 13 reentry officers across the State
Good Grid is now a course at our officer training academy

We have almost 5000 resumes that have been updated and made
public on the Good Grid in the last year.



& / Transparency, Peace of Mind, Easy Access

Easily accessible information!.

The Good Grid Tech is going to be able to help
me when | get out. This easy accessible
information will help me find a job and keep
me out of a life of crime

PaulaH.

Senvices We Can Use

Thank you for giving us the resources we will need
when reentering society. | will be following the steps
you provided to look for employment. It's good to
know about the program. | need the career services
and resume writing.

Deborah C.

The peace of mind | needed.

Thank you for all the hard work you ...have
done to help people like us to have a very
reliable resource to rely on. ...Good Grid has
[given] me peace of mind that | can find the
answers to questions and help.

Lynn S.



Find Good Collaborative Case Management Example

How might we work together to help a client and their family succeed?

MOTHER SENT
TO PRISON

She is the caregiver for
a child, who now enters
the foster care system.
She herself was part of
foster care as well as
DYS.

FAMILY COURT
HEARING

CAREGIVER

COMMUNITY OUTREACH
Programs (housing, drug treatment,
family counseling) to help
mythers stabilize lives and reconnect

ith families & communities are
notified
of need

MOTHER IS

TRANSPARENC PROVIDED SERVICE

Child welfare workers
have up-to-date
information on the
mother’s status, post-
release plans and supp,

She requests and is
delivered services such as
“Can someone

help me with

financial counseling”

MOTHER
STABILIZES

CSH&?F(%Q%]E provided

= goodgrid

Integrated Data
Collaborative Solution

FAMILY STABILIZES

Through the continual
support of various
providers

SUPPORT
NETWORKS

Mother is able to stay in
touch with her support
networks, peers ,and
counseling groups in

Through support of
community organization in
organized manner

training and integrated
support from the
community and the

Court hearings and
outcomes are viewable

by authorized

Corrections staff

CHILD VISITATION

Is scheduled in order to
reduce trauma in child
(and ensure that her
mother is safe)

agency

Proprietary Information of Protech Solutions, Inc.

order to stay .
supported...

FAMILY
RECONNECTS

After the mother has been
provided parenting classes,
DCFS is able to see this and

start reunification

21



But, Ashleigh’s is just one example
How can this be used in other ways?






State
Agencies

Foundations

Local
Government

Takeaways

Truly engage all community partners
Existing community services are leveraged and
coordinated through shared case management
Eliminates duplicative case management and
redundant services

Let the client drive & navigate their success
Client centric system allows client to navigate the
community’s “system of services”

Users have transparency and visibility into the

services that already exist.

Get a true, accountable sense of progress
Cross-agency reporting enables a holistic look at
services being provided for the client
System provides visibility into the quantity and
quality of shared services provided



Thank You. Questions?



